OCTOBER 17, 2008
NOTICE OF REGULAR MEETING OF THE

GORMAN INDEPENDENT SCHOOL DISTRICT


Notice is hereby given that on the 20th day of October, 2008, the Board of Trustees of the Gorman Independent School District will begin their regular meeting in the distance learning lab, Gorman I.S.D., Gorman, Texas, 76454 at 6:00pm.  
1. Invocation
2. Establish Quorum and Call to Order

3. Pledge of Allegiance
4. Consent Agenda – Action Items

· Consider the approval of the minutes of the previous meeting(s)
· Consider for approval the payment of the bills
· Consider for approval the payment of the current month’s payroll
· Consider approval of any budget amendment(s) to 2008-2009 budget
5. Board information items:
A. Project Superintendent Report – Mr. Jim Barnes
B. Fund balances – Mr. David Perry
C. Tax office reports – Mr. David Perry
D. Athletic Director’s Report – Mr. Keith Hendrix
E. Counselor Report – Written
F. Elementary Principal’s Report – Written
G. Secondary Principal’s Report – Written
H. Superintendent’s Report – Mr. David Perry

a. General District Information
b. Discuss bus barn roof repairs being done and other proposed roof repairs and take action if needed

c. Gorman ISD meets AYP, meets requirements of the state’s Performance Based Monitoring System, and receives the highest rating of Superior Achievement from the Financial Integrity Rating System of Texas. Break for public meeting to share this information 
I. President’s Report  - Ms. Melinda Harrington – take action if needed
6. Consider the adoption of a resolution drafted by the Texas Association of Rural Schools regarding core principles on school finance and areas of concern regarding school finance to be sent to our legislators and posted on our website

7. Address any issues regarding the construction project and take action if necessary (DSA & CADCO to be present)
8. Consider for approval of revised shared services agreement with the EastEnd Special Education Cooperative
9. Consider HVAV options to replace hail damages units and take action
10. Personnel
Discuss the needs of the district and take action if necessary
11. Adjourn
On this 17th day of October, 2008 or before, this Notice was sent to news media that had previously requested such Notice and an original copy was posted in the display case outside of the School District Administration Office and on the school website (http://www.gorman.esc14.net/) at or before 3:30 P.M. on said date.

__________________________

      GISD - Superintendent
